EXHIBIT 1



Bream, Sherri-Le

From: Seidel, Jennifer

Sent: Wednesday, Novemnber 04, 2015 5:12 PM

To: Guthrie, Stephen; Daolan, James; Rothschild, Devon; Lord, Robert; Harrison, Virginia
Subject: RE: Permanently closing a school regs

Thanks, | appreciate that. | did not intend to create any confusion, and | apologize if | did.

Realizing that | have reviewed the EFMP several times, what { am about to say is NOT intended to be a
criticism of anyone, but something to think about for all of us:

We have never really discussed the regs by taking a look at them together or sharing them with the publicin
any kind of direct fashion. They've been buried in documents. | realize that we've never had to deal with this
before, but we should prob revisit them at some pt. in isolation. In addition, there are other policies/regs in
this document, which again are just covered in a blanket fashion, which don't appear to have been
updated/reviewed in recent years.

And in the document in general: Now that | look more closely at the dates on the pages, a LOT of them
haven't been updated in a long time. The page about School Campus Concept, for example, is dated April,

18, 1988. | was still in high school, and that was my parents' 18th wedding anniversary. Because these pages
don't reflect the heart of the document, a lot of us skim through those pages to the meat, but we really should
lock more carefully and consider updating, in my opinion.

Jenn

Jennifer A. Seidel

Vice President, Board of Education
Carroll County Public Schools

125 North Court Street

Westminster, MD 21157
jaseide(@carrollk12.0rg
www.carrollk12 org
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Bream, Sherri-Le

From: Guthrie, Stephen

Sent: Wednesday, November 04, 2015 11:20 AM

To: Seidel, Jennifer; Doolan, James; Rothschild, Devon; Lord, Rahert; Harrison, Virginia
Subject: . RE: Permanently closing a school regs

Jenn,

Thanks. | just wanted everyone to know that the regs do exist.

Steve

Stephen H. Guthrie
| Supetintendent of Schools
" Carroll County Public Schools
125 North Court Street
Wastminster, MD 21157
410-751-3128 v 410-751-3030f
shguthr@carrollk12.org

NOTICE: This message {including any attachments) from Carroll County Public Schoels may contain information thatis PRIVILEGED and CONFIDENTIAL. If you are no
an intended recipient, you are hereby notified that any dissemination of this message is strictly prohibited. If you have received this massage in ervor, please do not
read, copy or forward this message. Please permanently defete all coples and any attachments and notify the sender immediately.

From: Seidel, Jennifer

Sent: Wednesday, November 4, 2015 8:24 AM
To: Guthrie, Stephen <shguthr@carrollk12.org>; Doolan, James <jldoola@carrolik12.org>; Rothschild, Devon
<dmroths@carro|lk12.o:rg>; Lord, Robert <relord@carrolik12.org>; Harrison, Virginia <VRHarri@carrollk12.org>
Subject: RE: Permanently closing a school regs

Steve,

Thanks. I think what concerns me about the way we've done it is adopted it in a blanket fashion with the Ed Fac
Master Plan. Because we've never had to worry about this in the past, that may have been ok. But, in light of
potential future closings, we may want to pull it out at some pt for review and discussion, as we do with other

regs/policies.

Jenn

Sent from my Verizon Wirelgss 4G LTE smartphone



