COUNCIL MEETING
May 12, 2026
7:30 P.M.

The regular meeting of the Mayor and Council of the Town of Hampstead was held at
Hampstead Town Hall, 1034 South Carroll Street, on Tuesday, May 12, 2026. Mayor Nevin
called the meeting to order at 7:30 p.m.

Council Members present: Ms. Barrett, Mr. Thomas, Mrs. Painter, Mr. Unglesbee, and Mr.
Zolman.

Staff members present: Town Manager Jim Roark, Director of Human Resources/Project
Manager, Judy Rang, Superintendent of Public Works Kevin Hann and Interim Chief of Police
Jim Monahan.

Guests present: Jay Landsman, Jr., Marlene Duff, David Padilla and Steve Patten

MINUTES APPROVAL:

Mr. Unglesbee made a motion to approve the Town Council Meeting minutes and the Closed
Session minutes of April 14th, 2026. Mrs. Painter seconded the motion. The motion passed with
five votes for, no votes against and no abstentions.

REPORTS:
All reports were made.

In his report, Mayor Nevin stated that interviews with selected candidates for the Town Police
Chief position were scheduled and expressed confidence that a qualified candidate would be
chosen from the group of applicants.

Mayor Nevin also addressed recent matters involving former Police Chief Snyder, noting that the
State Prosecutor reviewed allegations regarding Police Accountability Board reporting
requirements and declined to pursue any action. He stated that Chief Snyder left with a clean
record.

Mayor Nevin discussed the proposed FY-2027 budget, noting that insurance costs and potential
police department salary step programs were still under review. He also reported discussions
with Carroll County officials regarding overlapping service fees paid to municipalities.

Finally, he expressed concern regarding the lack of early voting centers and ballot drop boxes in
the Hampstead and Manchester area and stated that he was working with county officials to find
a solution.



UNFINISHED BUSINESS:

None.

NEW BUSINESS:

None.

ORDINANCES AND RESOLUTIONS:

Mayor Nevin moved to introduce Ordinance 559 — an Ordinance for the Levy of Taxes for
the Fiscal Year 2027.

Mr. Thomas made a motion to introduce Ordinance 559. Ms. Barrett seconded the motion. The
motion passed with five votes for, no votes against and no abstentions.

Mayor Nevin moved to introduce Ordinance 560 — an Ordinance to Adopt the Annual
Budget of the Town of Hampstead for the period of July 1, 2026, to June 30, 2027.

Mayor Nevin noted that the Town tax rate would remain unchanged at .22 cents and stated that a
public hearing on the budget would be held prior to final adoption at the June meeting.

Mr. Thomas made a motion to introduce Ordinance 560. Mr. Unglesbee seconded the motion.
The motion passed with five votes for, no votes against and no abstentions.

Mayor Nevin initiated discussion of Resolution 2026-02 — a Resolution Regarding the
Increase of Water Rates

Mayor Nevin stated that the proposed 8% water rate increase was necessary to support continued
implementation of the Town’s PFAS capital improvement plan and future operational costs
associated with water treatment upgrades.

Mr. Zolman made a motion to introduce Resolution 2026-02. Ms. Barrett seconded the motion.
The motion passed with five votes for, no votes against and no abstentions.

Mayor Nevin initiated discussion of Resolution 2026-04 — a Resolution Adopting the 2024
Water Resources Element

Town staff provided an overview of the Water Resources Element, including its development
process, coordination with county and state agencies, and Planning and Zoning Commission
review. Staff also explained that projected future water capacity figures were planning estimates
based on maximum development assumptions and did not reflect current operational concerns.

Mr. Zolman made a motion to introduce Resolution 2026-04. Mrs. Painter seconded the
motion. The motion passed with five votes for, no votes against and no abstentions.



Mayor Nevin initiated discussion of Resolution 2026-03 — a Resolution to Amend the Town
Charter Concerning Uncontested Elections

Discussion included proposed charter language allowing uncontested candidates to be declared
elected without holding a formal election. Council members also discussed adding language
requiring candidate qualification review prior to certification of uncontested elections.

Mr. Thomas made a motion to introduce Resolution 2026-03. Ms. Barrett seconded the motion.

The motion passed with five votes for, no votes against and no abstentions.

PUBLIC COMMENT:

Jay Landsman introduced himself as a candidate for Carroll County Sheriff in the 2026 election.
Mr. Landsman summarized his law enforcement background, including service with the
Baltimore County Police Department and Towson University Police Department, and discussed
his views on leadership, interagency cooperation, and public service.

Steve Patten introduced himself as a candidate for State Delegate representing District 42C. Mr.
Patten discussed his ties to the Hampstead community, business experience, volunteer
involvement, and legislative advocacy work. He also addressed the importance of representing
local community values in Annapolis and working collaboratively across political differences.

ADJOURNMENT:

Mrs. Painter made a motion to adjourn the meeting. Ms. Barrett seconded the motion. The
motion passed with five votes for, no votes against and no abstentions.

TOWN MANAGER, James Roark MAYOR, Christopher M. Nevin



