HAMPSTEAD PLANNING & ZONING COMMISSION
MINUTES
May 27, 2026

The Hampstead Planning & Zoning Commission met on May 27, 2026.

Commission Chair Sharon Callahan called the meeting to order at 7:00 p.m. The following Commission Members
were present: Sharon Callahan, Lou Konior, Barb Yeager, Deborah Painter and Charlie Obermayer.

Staff Members present were: Town Manager/Zoning Administrator Jim Roark and Assistant Zoning
Administrator Christina Swisher.

Guests present: Mike Illiano, Frank Illiano, Jeff Furr, and Andrew Heil.

Minutes Approval

Mrs. Painter made a motion to approve the April 22, 2026 Regular Commission Meeting minutes. Mr.
Konior seconded the motion. The motion passed with five votes for, no votes against, and no abstentions.

Business:

Mr. Roark began the Zoning Administrator Update by providing an update on the Water System Centralization
and Modernization Project. He stated that all new water mains and accessories have been installed. Remaining
work includes sidewalk restoration and seeding. Mr. Roark reported that the pipeline portion of the project is
currently ahead of schedule and under budget. Mr. Roark continued with the Water Treatment Plant portion of the
project. He explained that Conewago Enterprises had mobilized to the site and was scheduling pre-construction
meetings with Carroll County agencies. He stated that grading activities would begin at the North Carroll Farms
and Hampstead Valley treatment plant sites before moving to the Dairy and Shiloh facilities. Mr. Roark reported
that the project remains on schedule with anticipated completion in August 2027.

Mr. Roark then provided updates on the Tractor Supply Company and Weis Gas N’ Go projects. He stated that
both projects had recently resubmitted plans and were continuing through the Carroll County review process.
Tractor Supply continues to address stormwater management requirements, while Weis Gas N’ Go has only
minor outstanding comments remaining.

Mrs. Swisher provided information regarding the Town’s new electronic water billing option. She explained that
residents may now enroll to receive water bills electronically through the Town’s website. Customers may choose
electronic billing only or receive both electronic and mailed bills. Mrs. Swisher noted that electronic billing
allows customers to access their accounts online and take advantage of additional payment features.

Mr. Roark reported that the Town had received the draft Carroll County Annual Planning Report and that Town
staff would review the document to ensure all Hampstead information was included accurately.

Commission members also briefly discussed Hampstead Day and noted that the event was well attended and
successful.

The first item on the agenda was the Introduction of Concept Site Plan — 845 Main Street LL.C. Mr. Roark
began the discussion of 845 Main Street LLC and explained it would be a mixed-use development located
between Illiano I and Illiano II plazas.

Mr. Frank Illiano, the applicant, presented the concept plan and explained that revisions were being considered to
relocate the proposed building further toward the rear of the property. He stated that the current plan had been
prepared prior to his involvement in the project and that he believed relocating the building would better
complement the surrounding development and improve the functionality of the site.



Mr. Roark expressed concerns regarding keeping the existing access from Ralph Avenue and ensuring that any
redesign would continue to meet County engineering requirements.

Mr. Illiano explained that the proposal currently includes four retail commercial spaces on the first floor and five
residential units on the second floor, although the final layout may vary as revisions are made.

Additional discussion included parking arrangements, grading considerations, retaining walls, and the impact on
the existing residential structures located on the property. Mr. Illiano indicated that revised plans would be
prepared and presented to the Commission at a future meeting.

No action was taken, as the item was presented for introduction and discussion purposes only.

Carroll County Department of Planning Update:

Scott Graf, Carroll County Department of Planning & Resource Management liaison, was on vacation and unable
to attend the meeting.

Other Business:

None.
Public Comment:
There was no public comment.

Mrs. Yeager made a motion to adjourn. Mr. Obermayer seconded the motion. The motion passed with five votes
for, no votes against, and no abstentions.
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