
MINUTES 

BOARD OF ZONING APPEALS 

CASE A-238 

 

 

Mrs. Vickie Watts, Chair of the Board, called the hearing to order at 7:10 p.m.  The following 

Board Members were present: Mrs. Vickie Watts, Mr. Michael Joseck, and Ms. Tracy McCoy. 

Staff members present were: Zoning Administrator Jim Roark and Assistant Zoning 

Administrator Christina Swisher. Board of Zoning Appeals Alternate Marlene Duff was also 

present. 

 

Guests present: Kristyne Kalmowitz, Esther Paschal, and Ed Prince. 

 

CASE A-238 

 

On July 27, 2026, the Board of Zoning Appeals heard testimony and received evidence 

concerning Case A-238, a request by Brandon and Kristyne Kalmowitz for a variance reducing 

the required side yard setback for a swimming pool in a residential zoning district at 4213 Mead 

Drive. 

 

Mrs. Swisher presented the Written Record of the hearing. The Town received the request for a 

Board of Zoning Appeals hearing on June 8, 2026. Notification letters were sent to the adjacent 

and adjoining property owners on June 30, 2026. Notice of the hearing was published in the 

Carroll County Times on July 6 and July 13, 2026, and a sign publicizing the hearing was posted 

on the subject property on July 10, 2026. The owner of 4202 Wagon Wheel Drive contacted the 

Town regarding the location of the proposed pool and later reviewed the application documents 

at Town Hall. No written public comments were received for inclusion in the Written Record. 

 

Mrs. Watts identified the materials comprising the Official Record, including the Written 

Record, the Board of Zoning Appeals Memorandum, the Homeowners’ Association 

Architectural Modification Request and approval, the plans and drawings, and the Applicants’ 

letter concerning installation of the pool. Mrs. Watts asked whether there were any objections to 

entering the documents into the Official Record. There were no objections, and the documents 

were entered into the record. 

 

Mr. Roark read the Zoning Administrator’s Statement. He explained that the property is located 

in the R-10,000 zoning district and that the owners propose to install an above-ground swimming 

pool in the backyard. Town regulations require the pool, decking, pool filter and pump, and any 

storage buildings to be at least ten feet from any side or rear property line. A private swimming 

pool also may not be placed within a septic replacement area or within an easement that would 

prohibit construction. The proposed pool meets the ten-foot rear yard setback and is not proposed 

within a septic replacement area or prohibited easement. The pool would extend two feet, six 

inches into the required side yard setback. The Applicants therefore requested a variance 

reducing the side yard setback from ten feet to seven feet, six inches. Mr. Roark stated that there 

was nothing in the Town Code prohibiting the variance and recommended that the decision be 

left to the Board’s judgment. 

 

The Appellants’ presentation was given by Mrs. Kristyne Kalmowitz. Mrs. Kalmowitz stated 

that she and her husband had moved to Hampstead approximately one year earlier and wished to 

install the pool for recreation. She explained that the proposed location on the right side of the 



house was the only practical location because of the configuration of the property. The rear 

portion of the property and the opposite side of the house are constrained by easements, and 

placing the pool on the opposite side would also block the basement exit. She stated that the pool 

would be located within the existing fenced yard and that the family did not anticipate holding 

loud parties or otherwise disrupting the neighborhood. 

 

In response to the Board’s questions, Mrs. Kalmowitz identified the adjoining neighbor’s 

property on the plan and confirmed that the requested variance was based on the unique 

configuration and constraints of the subject property. She reiterated that the proposed location 

was the only logical place for the pool. 

 

Mrs. Watts invited testimony from anyone who did not support the request. No testimony in 

opposition was offered. 

 

Mrs. Watts then invited testimony in support of the request. Mr. Ed Prince, owner of 4202 

Wagon Wheel Drive, testified that he had no objection to the pool or the requested variance. He 

stated that the existing five-foot fence and mature arborvitae trees provided substantial screening 

between the properties. Mr. Prince understood that the pool would remain in the location shown 

in the application and that the fence would be positioned to preserve access for maintenance of 

the arborvitae. He stated that these arrangements addressed his concerns and that he supported 

the request. 

 

Because no testimony in opposition had been offered, there was no rebuttal. Mrs. Watts closed 

the public comment period and opened the Board’s deliberations. 

 

During deliberations, the Board Members stated that they had no objection to the request. The 

Board discussed the easements, the basement exit, and the configuration of the lot and agreed 

that these conditions made the property unique and supported the requested variance under the 

Town Code. 

 

Ms. McCoy made a motion to approve the request by Brandon and Kristyne Kalmowitz for 

a variance to reduce the required side yard setback from ten feet to seven feet, six inches 

for a swimming pool in a residential zoning district at 4213 Mead Drive. Mr. Joseck 

seconded the motion.  The motion passed with three votes for, no votes against and no 

abstentions. 

 

Mrs. Watts made a motion to adjourn. Ms. McCoy seconded the motion. The motion passed 

and the hearing was adjourned.  
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